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1.0 Introduction and Location 

This Management Plan is intended to provide an Annual Allowable Cut (AAC) for FNWL N2B.  As part of 

the First Nations Woodland Licence (FNWL) application process under Section 43.55 of the Forest Act, a 

FNWL requires its holder to submit a Management Plan to the Regional Executive Director of the 

Ministry of Forests, Lands, Natural Resource Operations and Rural Development (FLNROD).  Approval of 

the Management Plan represents approval in principle of management intent, but it does not give the 

authority to proceed with specific operational activities.  Approval for operational activities within a 

FNWL area is covered under the Forest Stewardship Plan and Cutting/Road Permits. 

FNWL N2B is located approximately 30km east of the City of Kelowna, north and west of the Big White 

Ski resort in the West Kettle River watershed.  Elevation ranges from approximately 1200m to 2000m asl 

and falls predominantly within the MS and ESSF BEC zones. 

2.0 Annual Allowable Cut 

The proposed AAC for this FNWL is 24,425m3 with the potential to climb to 31,882m3 after 50 years.  

The Timber Supply Analysis was completed by Forsite Consultants Ltd. in June 2024 and is included in 

this Management Plan. 

Westbank First Nation (WFN) holds a Replaceable Forest Licence (A91134) with its operating area 

located in the Upper West Kettle River drainage north of Big White.  The Forest Licence has an AAC of 

32,400m3.  In 2015 WFN began the process to move the operating area of the Forest Licence tenure into 

a FNWL tenure.  A Timber Supply Analysis conducted on the operating area in 2015 identified a shortfall 

in the AAC and additional area south of the Forest Licence operating area was identified as a viable 

option to supplement the shortfall. 

The gross area of the FNWL is 15,796 hectares.  The netdown process removed non-crown, non-

forested, non-productive and productive non-THLB.  The remaining landbase after the netdown process 

is the productive landbase that is expected to be available for harvest over the long-term and is termed 

the Timber Harvesting Land Base (THLB).  The THLB for the FNWL is 11,528 hectares. 

Two modeling and management approaches were used, one that adopts assumptions similar to those 

used in the last timber supply review for the Okanagan TSAm and one that adopts assumptions outlined 

in Ntityix Resources Seven Generation Plan.  The vri data for the Okanagan TSA was the source of forest 

inventory information for the proposed FNWL.  All forest cover data was updated for depletions.  Ntityix 

has developed its own detailed operability layer for a portion of the FNWL (the original portion within 

RFL A91134) and was compared to the operability layer used for the Okanagan TSA.  Though much more 

refined than the Okanagan TSA data, the net area for the Ntityix operability is very similar to that used 

for the Okanagan TSA.  

Parts of the FNWL which are deemed to be operable must also satisfy other resource objectives such as 

visual quality, community watersheds, and wildlife habitat.  Visual quality is particularly limiting in that 

restrictions on the acceptable limits of visual change are applied by visual polygon and are characterized 

by a combination of Visual Quality Objective (VQO) and Visual Absorption Capacity (VAC).  Any block 
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harvested in a VQO polygon is considered to be disturbed until it achieves “Visual Effective Green-up”.  

4,062 hectares of THLB fall within VQO polygons.  The Mission Creek Community Watershed occupies a 

very small portion (171 hectares) of the FNWL. Grizzly Bear habitat (WHA 8-232) overlaps the FNWL, 

though most of the constraints are operational. 

The primary elements of the Seven-Generation management considered in this analysis were: 

• Implementation of the Old Forest Zone. 

• Re-deployment of landscape-level old forest requirements to be contained within the old forest 

zone with adjusted requirements to ensure that an equivalent amount of old is retained as if it 

were required across the entire FNWL. 

• Implementation of full old seral targets in Low Biodiversity emphasis areas as well as 

Mature+Old requirements. 

• Extension of minimum harvest eligibility criteria by 25 years relative to the TSR base 

assumptions. 

• Implementation of Equivalent Clear-cut controls to limit watershed disturbance to a maximum 

of 35%. 

The result of this analysis shows that under the previous TSR assumptions, a harvest level of 32,800 

m³/yr is possible but that it is highly dependent on harvesting within the proposed Old Forest Zone and 

areas adjacent to or within riparian areas in the short-term. When the seven-generation management is 

reflected, the harvest levels drop by 25% relative to the TSR assumptions to 24,425 m³/yr for the next 50 

years. After 50 years, the harvest levels are only 3% below the TSR assumptions. However, the expected 

harvest profile from the seven-generation management is expected to contain larger, high value logs 

due to the extension of minimum harvest ages under this plan. 

  3.0  Linking Community Values to the management of the First Nation Woodland Licence 

1. Mission Statement and Guiding Principles. 
 

Mission Statement 
 

Ntityix Resources LP will manage the Westbank First Nation FNWL on the basis of sustainable 
forest management concepts that enhance the forest resource while maximizing the benefits 
from the forest resource for WFN members, other forest users and neighbouring 
communities. 

 
Guiding Principles 

 
Ntityix Resources LP supports the following guiding principles as high level direction to the 
governance and management of the FNWL. These guiding principles inform and shape 
decision-making and assist in the attainment of our mission, goals and objectives.  Ecologically 
sound forest practices are vital to ensuring the health and wellbeing of our lands and water 
for future generations. The best available information and professional recommendations will 
be sought in planning and decision making processes.  
1. Safety is a key guiding principle. Forest operations, including planning and implementation, 

will be carried out with the utmost regard for human welfare and safety. 
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2. Forest planning and practices in Community Watersheds will endeavour to maintain the 
quality and quantity of consumptive water.  

3. Management will aim to pursue opportunities to realize the best return from timber 
harvesting, provide sufficient revenue to pay for management of the FNWL and provide a 
financial return to the community.  

4. The administration and management of the business will be conducted in a professional 
manner that strives for economic efficiency while promoting environmental and social 
values.  

5. The FNWL will be compliant with all legislative, regulatory and legal requirements and will 
seek opportunities for innovation and silvicultural enhancement.  

6. Forest management planning and operations will respect gazetted community recreational 
areas and identified First Nations culturally significant areas by minimizing interference to 
these areas and to seek additional opportunities for recreation and cultural development.  

7. Local employment is a priority for work on the FNWL to facilitate the growth and capacity 
of WFN member companies and local businesses. 

 

 

 

4.0  Linkage of First Nation Woodland Licence Goals to Management Goals  

Goal Objectives Potential Strategies 

 

Integrate forest 
planning and use to 
reflect a broad 
spectrum of values 

 

• To have a strong commitment 
to manage for all resource 
values. 

• To listen to and whenever 
possible incorporate values of 
other resources users into 
operational plans  

 

• Share our operational development 
plans with other licensed users and 
affected First Nations. 

• Request feedback from WFN 
members, stakeholders, other First 
Nations, and neighbouring 
communities on the content and 
intent of our plans. 

• Establish a working relationship with 
the Regional District of Kootenay 
Boundary and the Village of Big 
White. 
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Promote community 
involvement and 
participation  

 

• To promote communication 
and strengthen relationships 
between WFN and the 
broader community. 

• To engage the public and 
stakeholders in the 
management of the FNWL. 

• To improve communication to 
the public by providing open 
and accessible information 
regarding the management 
and operations of the FNWL. 

• Engage the WFN community to 
ensure operations reflect the values 
of the community. 

• Community field trips to view 
operations. 

• Plans and updates available on 
Ntityix website 

• Updates in the quarterly Ntityix 
Development Corp. newsletter. 

• Annual meetings with members of 
the Big White community. 

 

Promote a safe work 
environment 

 

• To ensure all activities on 
the FNWL are undertaken in 
a safe and secure manner.  

 
 

• Maintain BC Safe Certification for 
Ntityix Resources and encourage its 
contractors to maintain/obtain safe 
certification. 

• Ensure Contractors working for 
Ntityix who aren’t Safe Certified have 
a suitable Safety Plan in place. 

Manage for long-term 
economic benefits for 
the WFN and 
neighbouring 
communities 

 

• Pursue opportunities for 
economic diversification in the 
forestry, non-timber forest 
products, ecosystem 
management, and value-
added sectors. 

• Provide and support local 
employment opportunities. 

• Manage the forest in a 
manner that produces a 
continuous flow of logs. 

• To support local mills 
whenever feasible by offering 
them to participate in our log 
sales program. 

• To manage the crown-
community interface in a 
manner that considers visual 
quality, wildlife habitat, 
wildfire protection and timber 
values. 

• Investigate opportunities to develop 
value-added manufacturing facilities. 

• Work with the WFN community to 
investigate opportunities for 
managing botanical forest products. 

• Commit to an even flow harvest of 
AAC in both poor and good markets. 

• Continue to develop an enhanced 
forest inventory to assist with long-
term planning. 

• Favour local suppliers, customers, 
consultants and contractors. 

• Provide meaningful employment and 
capacity-building opportunities for 
WFN contractors and WFN 
membership. 

• Actively pursue opportunities to 
establish cultural hiking/snowshoeing 
trails. 

•  Actively pursue opportunities with 
the Forest Enhancement Society 
(FESBC) to reduce the wildfire hazard 
potential to the village of Big White. 

Maintain the functional 
integrity of ecosystems 
on the landbase for long 
term sustainability and 

 

• Adhere to the principles of 
“Ecosystem Management” 

• Adhere to the principles of the FSC 
Certification scheme. 

• Comply with results and strategies in 
the Ntityix Forest Stewardship Plan. 
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 5.0 Consultation with other Forest Users 

User Measures to Identify Measures to Consult 

Trappers / Guide 
Outfitters / Range 

Tenure Holders 

• Stakeholders identified 
through Provincial 
government data 
sources and local 
District staff. 

On an annual basis inform affected parties of 
planned activities within their tenured areas.  The 
method of informing will be predominantly 
through email and links to maps on the Ntityix 
Resources LP website.  In the event the licence 
holder does not have an email address, 
correspondence will be sent hardcopy by mail.  If 
there is no response after 30 days, a follow-up 
email, telephone call, or hardcopy letter will be 

diversity of plant and 
animal species 

• Participate in the ministry’s FREP 
program. 

• Maintain internal funding levels to 
continue our own internal 
monitoring program 

Enhance the forest 
resource 

• Use forest management and 
harvest planning strategies 
that will sustain the long term 
productivity of the working 
forest 

• Improve forest inventories 

• Protect biological diversity. 

• Maximize forest stand 
productivity. 

 
 

 

• Continue establishing forest 
inventory plots on the landscape to 
complement recent LiDar. 

• Minimize the area lost to permanent 
access structures and rehabilitate 
and plant temporary access 
structures. 

• Undertake treatments on free 
growing stands that increase forest 
growth, reduce losses to pests and 
diseases, and/or improve timber 
quality in the future.  

• Reforest promptly and at densities 
higher than target. 

• Take advantage of external funding 
for enhanced silviculture programs 
such as improved resource 
inventories, or ecosystem 
restoration.  
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sent to the licence holder. 

First Nations • Local District First 
Nations Liaison staff for 
all First Nations whose 
interests overlap WFN’s 
FNWL. 

First Nations whose interests overlap the FNWL 
will be informed of planned activities. In many 
cases a Service Agreement will be in place 
between Ntityix Resources and the First Nation 
that will outline agreed to steps in the information 
sharing process.  The method of informing will be 
predominantly through email and links to maps on 
the Ntityix Resources LP website and in some 
cases spatial files.  If there is no response after 30 
days, a follow-up email, telephone call, or 
hardcopy letter will be sent to the First Nation. 

Community 
Members 

• Through outreach to 
WFN Youth Council and 
Elders group. 

• Through monthly WFN 
newsletters. 

• Through Ntityix 
Resources website.  

Ntityix Resources provides information to the local 
community through regular updates in the Ntityix 
Development Corp. newsletter and the Ntityix 
Resources website.   

Ntityix also works with ONA and other Okanagan 
Bands through the ONA’s Technical Forestry 
Working Group. 

Participate in the Annual WFN Corporate AGM.   

Continue conducting community surveys when 
appropriate. 

Local Government 
• Westbank First Nation 

• Village of Big White 
 

WFN Council is involved in the Ntityix Resources 
Board of Directors. 

Ntityix Resources will work at establishing a 
relationship with the Regional District of Kootenay 
Boundary and the Village of Big White. 

Recreation Partners • Village of Big White Invited to provide input on operational plans that 
may affect visual quality from Big White. 

Government 
Agencies 

• Wildfire Management 
Branch  

 

• Ecosystems Branch 

 

Specialists within the Wildfire Management 
Branch are consulted when Ntityix Resources 
applies for funding to complete fire mitigation 
projects under the FESBC program. 

Ecosystems Branch/FLNRORD is consulted 
regularly when advice is sought on wildlife habitat 
issues 

5.0 Prescribed Forest Products (Botanical Forest Products) 
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Syilx people have used hundreds different plants for food, medicine, materials, and in cultural 
rituals. Many of these species remain important to the Syilx people today. This knowledge of plants 
and their uses has allowed the Syilx people to thrive in the diverse environments of their territory.  

Our goal is to maintain respect and awareness of plant species and plant communities present on 
FNWL N2B and provide an opportunity for members to gather these foods and medicines.  The 
intent, at present, is not to charge fees or commercialize the harvest of these plants.  If this intent 
changes, this management plan will be amended to include inventories, management objectives, 
and a prescribed rate of harvest for prescribed products. 

6.0  Reporting  

Annual Report: 

Ntityix Resources will produce an Annual Report and present it to the WFN members at the 
annual Corporate AGM.  The report will be available on the Ntityix Website and brought to WFN 
members attention at the meeting and in the quarterly newsletter leading up to the AGM.  The 
Annual Report will provide further details to WFN Members and the public on the management 
and operations of the FNWL.  It will include: 

• Management Plan commitments and details on how the FNWL has worked to achieve 
these commitments.  

• A summary of the FNWL operational harvesting and silviculture activities and the 
outcomes achieved.  

• A summary of how the FNWL management relates to the above-stated management 
goals.  

 
Annual Corporate AGM: 
  
The Annual Corporate AGM will be used to promote ongoing public awareness of the activities 
on the FNWL. Performance with respect to the objectives outlined in the Management Plan will 
also be reported on during this meeting. The information produced for the AGM will be 
available on the Ntityix website for those who were unable to attend the public meeting. 
Community members will also have the opportunity to provide comments or may set up specific 
meetings if desired.  
 
Website:  

Ntityix Resources is committed to keeping its website up to date and to include more 
information, making it easier for WFN members and the public to use. The website will include 
information about the FNWL operations and plans, news updates, planning processes, and 
contact information. 

7.0 Other: 

This Management Plan has been prepared in accordance with all direction received from the 
Regional Manager of the Thompson/Okanagan Region and the District Manager of the 
Okanagan Shuswap Resource District and is consistent with the FNWL N2B document and BC 
provincial forest legislation. 
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