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Part A: Management Plan
Introduction:

This Management Plan for Community Forest Agreement K1P has been prepared in
accordance with Section 43.3 of the Forest Act and Section 6.02 of the Westbank First
Nation Community Forest Agreement. The purpose of this Plan is to link the community
and their values to management of the Community Forest Agreement and to establish an
annual allowable cut for the Community Forest Agreement. The goals and management
objectives for the Community Forest Agreement and the communication strategies for
other tenure holders, resource users and the public will be outlined in this document.

The Westbank First Nation Community Forest (the Community Forest) is the product of a
series of negotiations with government and industry based on an identified need for
Westbank First Nation (WFN) to be more involved in the forest industry. On August 1,
2004, WFN was issued a Community Forest Pilot Agreement. On October 20%, 2008,
WEFN requested a replacement for the Pilot Agreement in the form of a long-term
Community Forest Agreement. On July 1%, 2009, WFN was issued a long-term
Community Forest Agreement. In 2016, WFN surrendered its Woodlot 346 to
accommodate a land exchange with the Provincial government. In October 2018, 901
hectares were added to the Community Forest in exchange for Woodlot 346.

WEN regarded the acquisition of the Community Forest as an integral component of
their long-term economic and social goals for its members. The Community Forest
contributes employment and financial benefits to the community. The financial benefits
are used to further the development of community infrastructure and the capacity of the
members in the community.

Ntityix Resources LP manages the CFA according to its Seven Generation Plan, a guiding
document that takes direction from the Syilx Forestry Principles. The Seven Generation
Plan is attached to this document in the Appendix. The timber supply analysis by Forsite
was completed using assumptions and management principles from the Seven
Generation Plan. The land base of the CFA has been divided into two zones, an Old
Forest Zone (OFZ) and a Forest Operations Zone (FOZ). The objective of the OFZ is to
retain, protect, enhance or recruit old forest values, while incorporating other values
such as wildlife, water and sensitive terrain. Some harvesting is planned to occur in the
OFZ in a manner that conserves old forest values while managing other values such as
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forest health, fire mitigation or fire salvage. The FOZ is where most forest harvesting,
consistent with the objectives of the Seven Generation Plan, occurs.

The Community Forest lies within the Okanagan Shuswap Natural Resource District. The
total land base of the Community Forest covers 47,471 hectares, of this approximately
25,242 hectares (53.9%) make up the long-term timber harvesting land base (THLB).

The Westbank Block of the Community Forest is located west of Okanagan Lake in the
vicinity of Trepanier Creek, the Derickson Block is adjacent to West Kettle River north of
Big White Mountain. The Community Forest is composed largely of lodgepole pine,
Douglas-fir, spruce, and sub alpine fir.

License Holder and Administration

The Community Forest Agreement licence is held by Westbank First Nation and managed
by Ntityix Resources LP which is wholly owned by WFN.
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Linking Community Values to the management of the Community Forest

1. Mission Statement and Guiding Principles.

Mission Statement

Ntityix Resources LP will manage the Westbank First Nation Community Forest
Agreement (K1P) on the basis of sustainable forest management concepts that
enhance the forest resource while maximizing the benefits for WFN members, other

forest users and neighbouring communities.

Guiding Principles

Ntityix Resources LP supports the following guiding principles as high-level direction
to the governance and management of the Community Forest. These guiding
principles inform and shape decision-making and assist in the attainment of our
mission, goals and objectives. Ecologically sound forest practices are vital to ensuring
the health and wellbeing of our lands and water for future generations. The best
available information and professional recommendations will be sought in planning

and decision-making processes.

1. Safety is a key guiding principle. Forest operations, including planning and
implementation, will be carried out with the utmost regard for human welfare and

safety.

2. All forest practices are to conform to the Seven Generation Plan and meet the

values of the Westbank First Nation community.

3. Management will aim to pursue opportunities to realize the best return from
timber harvesting, provide sufficient revenue to pay for management of the

Community Forest and provide a financial return to the community.

4. The administration and management of the business will be conducted in a
professional manner that strives for economic efficiency while promoting

environmental and social values.

5. The Community Forest will be compliant with all legislative, regulatory and legal
requirements and will seek opportunities for innovation and silvicultural

enhancement.

6. Forest management planning and operations will respect gazetted community
recreational areas and identified First Nations culturally significant areas by
minimizing interference to these areas and to seek additional opportunities for

recreation and cultural development.
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7. Local employment is a priority for work on the Community Forest to facilitate the
growth and capacity of WFN member companies and local businesses.

2. Linkage of Community Forest Program Goals to Management Goals

The Provincial Goals of the Community Forest Program are:

1. To provide long-term opportunities for achieving a range of community objectives,

values and priorities.

2. To diversify the use of and benefits derived from the Community Forest Agreement

area.

3. Provide social and economic benefits to British Columbia.

Undertake community forestry consistent with sound principles of environmental
stewardship that reflect a broad spectrum of values.

5. Promote community involvement and participation.

Promote communication and strengthen relationships between aboriginal and non-

aboriginal communities and persons.
7. Foster innovation.
8. Advocate forest worker safety.

Goal Objectives Potential Strategies
Integrate forest e Have a strong commitment to Share operational development plans with
planning and use manage for all resource values. other licensed users and affected First
to reflect a broad | e Listen to and whenever possible Nations.
spectrum of incorporate values of other Request feedback from WFN members,
values resource users into operational stakeholders, other First Nations, and
plans neighbouring communities on the content

and intent of plans.

Submit all planned cutting permits and road
permits on FOM and incorporate feedback
into operational plans.
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Promote
community
involvement and
participation.

Promote communication and
strengthen relationships between
WEN and the broader community.
Engage the community, public and
stakeholders in the management of
the FNWL.

Improve communication to the
community and general public by
providing open and accessible
information regarding the
management and operations of the
FNWL.

Engage the community to ensure
operations reflect the values of the
community.

Community field trips to view operations.
Plans and updates available on Ntityix
website.

Updates in the quarterly Ntityix
Development Corp. newsletter.

Annual meetings with the mayor and
council of the city of West Kelowna and
the District of Peachland.

Continued partnering with the City of West
Kelowna in completing fire mitigation work
along the Community Forest/Municipal
boundary.

Promote a safe
work
environment

Ensure all activities on the CFA
are undertaken in a safe and
secure manner.

Maintain BC Safe Certification for Ntityix
Resources and encourage its contractors to
maintain/obtain safe certification.

Ensure Contractors working for Ntityix who
are not Safe Certified have a suitable Safety
Plan in place.

Manage for long-
term economic
benefits for the
WEN and
neighbouring
communities

e Pursue opportunities for
economic diversification in the
forestry, non-timber forest
products, ecosystem
management, and value-
added sectors.

e Provide and support local
employment opportunities.

e Manage the forestin a
manner that produces a
continuous flow of logs.

e Support local mills whenever
feasible by offering them to
participate in our log sales
program.

e Manage the community-
crown interface in a manner
that considers visual quality,
wildlife habitat, wildfire
protection and timber values.

Investigate opportunities to develop value-
added manufacturing facilities.

Work with the community to investigate
opportunities for managing botanical forest
products.

Commit to an even flow harvest of AAC in
both poor and good markets.

Continue to develop an enhanced forest
inventory to assist with long-term planning.

Favour local suppliers, customers,
consultants and contractors.

Provide meaningful employment and
capacity-building opportunities for WFN
contractors and WFN membership.

Actively pursue opportunities to establish
cultural hiking/snowshoeing trails.

Actively pursue opportunities with the
Forest Enhancement Society (FESBC).
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Maintain the
functional
integrity of
ecosystems on
the land base for
long term
sustainability and
diversity of plant
and animal
species

e Adhere to the principles of
“Ecosystem Management”

e Comply with results and strategies in
the Ntityix Forest Stewardship Plan.

e Manage the CFA based on the Syilx
Forestry Principles and the Seven
Generation Plan.

e Participate in the ministry’s FREP
program.

e Maintain internal funding levels to
continue our own internal monitoring

Enhance the
forest resource

e Use forest management and
harvest planning strategies that
will sustain the long-term

productivity of the working forest.

e Improve forest inventories.
e Protect biological diversity.

e Maximize forest stand
productivity.

Continue establishing forest inventory plots
on the landscape to complement LiDAR.
Minimize the area lost to permanent access
structures and rehabilitate and plant
temporary access structures.

Undertake treatments on free growing
stands that increase forest growth, reduce
losses to pests and diseases, and/or
improve timber quality in the future.
Reforest promptly and at densities higher
than target.

Take advantage of external funding for
enhanced silviculture programs such as
fertilization, improved resource inventories,
or ecosystem restoration.
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Botanical Forest Products

Botanical Forest Products are not presently being harvested commercially or managed

on the Community Forest.

WEFN members however actively collect botanical forest

products such as medicinal plants and food for their own and the community’s use.

Consultation with other Forest Users

User

Measures to Identify

Measures to Consult

Trappers / Guide
Outfitters / Range
Tenure Holders

Stakeholders identified
through Provincial
government data sources
and local District staff.

On an annual basis inform affected parties of
planned activities within their tenured areas. The
method of informing will be predominantly through
email and links to maps on the Ntityix Resources LP
website. In the event the licence holder does not
have an email address, correspondence will be sent
hardcopy by mail. If there is no response after 30
days, a follow-up email, telephone call, or hardcopy
letter will be sent to the licence holder. All planned
cutting permits and road permits will also be
referred through FOM.

First Nations

Local District First Nations
Liaison staff for all First
Nations whose interests
overlap WFN’s CFA.

First Nations whose interests overlap the
Community Forest will be informed of planned
activities. In many cases a Service Agreement will be
in place between Ntityix Resources and the First
Nation that will outline agreed to steps in the
information sharing process. The method of
informing will be predominantly through email and
links to maps on the Ntityix Resources LP website
and in some cases spatial files. If there is no
response after 30 days, a follow-up email, telephone
call, or hardcopy letter will be sent to the first
Nation.

Community Members

Ntityix liaison with WFN
Youth Council.

Monthly WFN newsletters.

Ntityix Resources website.

Ntityix Resources provides information to the local
community through regular updates in the Ntityix
Development Corp. newsletter and the Ntityix
Resources website.

Ntityix works with ONA and other Okanagan Bands
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Field trips with Elders and | through the ONA’s Technical Forestry Working
Families programs. Group.

Participate in the annual WFN Corporate AGM.

Continue conducting community surveys when
appropriate.

Local Government e Westbank First Nation | WFN Council has a representative on the Ntityix

Resources Board of Directors.
e City of West Kelowna

The City of West Kelowna and the District of
Peachland are informed of activities in the same
manner as stakeholders listed above. In addition, on
an annual basis, an offer is made to present an
update of our activities to Mayor and Council of
both municipalities.

e District of Peachland

Recreation Partners e Telemark Ski Club Invited to provide input on operational plans that
may affect ski and snowshoeing trails. Ntityix
provides in-kind funding to Telemark for trail and
infrastructure maintenance.

Government Agencies | ¢  Wildfire Management | Specialists within the Wildfire Management Branch
Branch are consulted when the Community Forest applies
for funding to complete fire mitigation projects
under the FESBC program.

*  Ecosystems Branch Ecosystems Branch/FLNRORD is consulted regularly

when advice is sought on wildlife habitat issues

Reporting

Annual Report:

Ntityix Resources will produce an Annual Report and present it to the WFN members at the
annual Corporate AGM. The report will be available on the Ntityix Website and brought to WFN
members’ attention at the meeting and in the quarterly newsletter leading up to the AGM. The
Annual Report will provide further details to WFN Members and the public on the management
and operations of the Community Forest. It will include:

e Management Plan commitments and details on how the CFA has worked to achieve
these commitments.
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e A summary of the WFN-CFA operational harvesting and silviculture activities and the
outcomes achieved.

e A summary of how the WFN-CFA management relates to the above-stated
management goals.

Annual Corporate AGM:

The Annual Corporate AGM will be used to promote ongoing public awareness of the activities on the
Community Forest. Performance with respect to the objectives outlined in the Management Plan will
also be reported on during this meeting. The information produced for the AGM will be available on
the Ntityix website for those who were unable to attend the public meeting. Community members will
also have the opportunity to provide comments or may set up specific meetings if desired.

Website:

Ntityix Resources is committed to keeping its website up to date and to include more information,
making it easier for WFN members and the public to use. The website includes information about the
Community Forest operations and plans, news updates, planning processes, and contact information.

Establishing the Annual Allowable Cut

The proposed AAC for the Community Forest is 38,700 m? with the potential to climb to 45,800 m3
after 50 years. The Timber Supply Analysis was completed by Forsite Consultants Ltd. in February 2025
and makes up Part B of this Management Plan.

The gross area of the Community Forst is 47,471 hectares. The net down process removed non-crown,
non-forested, non-productive, inoperable, deciduous, problem forest and wildlife habitat areas. The
remaining area is the productive land base that is expected to be available for harvest over the long-
term and is termed the Timber Harvesting Land Base (THLB). The THLB for the Community Forest is
26,571 hectares, which is 61.8% of the total area. The Old Forest Zone makes up 12,453 hectares of the
THLB (46.9%) and the Forest Operations Zone makes of 14,118 hectares of the THLB (53.1%). A 12%
reduction was applied to the stands eligible for clearcuts within the FOZ this is to account for wildlife
tree retention and dispersed retention requirements described in the Seven Generation Plan. The rate
of cut within the OFZ was based on what would occur naturally by natural disturbance type, it was
modelled over a 10-year period. The estimated rate of cut on the OFZ is 413 hectares/ 10-year period
and would be conducted using Silviculture Systems to promote old forest values, these are described
in the Seven Generation Plan. This results in an effective timber harvesting land base of 25,242
hectares according to Part B — Timber Supply Analysis completed by Forsite Consultants Ltd.
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Three modeling and management approaches were used: Scenario One - adopts assumptions similar
to those used in the last timber supply review for the Okanagan TSA, Scenario Two - adopts
assumptions outlined in Ntityix Resources Seven Generation Plan, and Scenario Three - adds a
Commercial Thinning Management Component to the Seven Generation Scenario. The VRI data for the
Okanagan TSA was the source of forest inventory information for the Community Forest. All forest
cover data was updated for depletions.

The primary elements of the Seven-Generation management considered in this analysis were:

Implementation of the Old Forest Zone.

Re-deployment of landscape-level old forest requirements to be contained within the old forest
zone with adjusted requirements to ensure that an equivalent amount of old is retained as if it
were required across the entire Community Forest.

e Implementation of full old seral targets in Low Biodiversity emphasis areas as well as Mature
plus old requirements.

e Extension of minimum harvest eligibility criteria by 25 years relative to the TSR base
assumptions.

e Implementation of Equivalent Clear-cut controls to limit watershed disturbance to a maximum
of 35%.

e Implementation of 13% stand-level retention within FOZ to account for WTRA and dispersed
retention.

e Implementation of 50% stand level retention within the IDF to reflect prescription in the Seven
Generation Plan.

e The primary element of the Seven Generation Plan Commercial Thinning management was the
implementation of commercial thinning outside of the Interior Douglas-Fir BEC zones, for
stands between the age of 45 and 60 years old, where 30% of the volume is removed with a 50-
year return interval.

The result of this analysis shows that under Scenario One, a harvest level 56,100 m3/yr is possible but
that it is highly dependent on harvesting within the proposed Old Forest Zone and areas adjacent to or
within riparian areas in the short-term.

Under Scenario Two, the harvest levels drop to 36,100 m3/yr, a 35.7% decrease relative to Scenario
One, with the harvest levels rising to 53,000 m3/yr after 50 years.

In Scenario Three, harvest levels rise to 38,700 m3/yr, a 7% increase from Scenario Two without
commercial thinning. After 50 years the harvest level would increase to 45,800 m3/yr, a 13.9%
decrease relative to Scenario Two although this does not recognize the expected higher value of
harvested wood profiles expected to occur from concentrating volume into fewer stems.

Ntityix Resources will manage the Westbank First Nations Community Forest according to the Syilx
12
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Forestry Standards as outlined in the Seven Generation Plan; commercial thinning will be a key
component to boost wildlife value of stands, increase the final harvest value and gain interim volume.
Scenario Three will be used to propose its new AAC of 38,700 m3/yr.

Part B: Timber Supply Review

Appendix: Seven Generation Plan

13



